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Measure L — Project Updates

Projects in Progress

* Library Reception Desk

* Brooktree, Noble, Majestic Way, Summerdale, Vinci Park, and
Piedmont

* Security Camera Project — All Sites

Bidding

e Security Fencing — Noble

Projects in Design

* Vinci Park - FIS Canopy



Measure L — Program Schedule

Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022
Jul_| Aug | sep Oct | ov | Dec Jan | Feb | Mar Acr | May | Jun Jul_ | Aug | Sep Oct
; |
LIBRARY DESK : : ,: LIBRARY DESK
Award i i ‘
Delivery —_1 |
Installation | ; i
Replacement Delivery/Installation i
Closeout i i
| |
MAIJESTIC WAY ELEMENTARY SCHOOL ; 3 1
LIBRARY DESK 1 LIBRARY DESK

Award

Delivery —

Installation

Replacement Delivery/Installation

Closeout i i
I I
| |
T T
| |

NOBLE ELEMENTARY SCHOOL
LIBRARY DESK : |
Award i

Delivery e

LIBRARY DESK

Installation :
Replacement Delivery/Installation |
Closeout i
i
I
‘
I

SECURITY FENCING
Design
Bid
Award
Construction

Closeout

SUMMERDALE ELEMENTARY SCHOOL ! 1
LIBRARY DESK B u { LIBRARY DESK
Award 3 3
Delivery — |
Installation i

Replacement Delivery/Installation

|
I
|
I
I
|
I
I
|
I
I
|
I
I
|
I
I
|
I
I
|
I
I
|
I
I
I
I
|
I
I
|
I
I
|
I
I
|
I
I
|
I
I
|
I
I
|
I
I
|
I
|
1 SECURITY FENCING

I
I
|
I
I
|
I
I
|
I
I
|
I
I
|
I
I
|
I
I
I
I
|
I
I
|
I
Closeout !
I




Measure L — Program Schedule

Qtr 3, 2021

tr 4, 2021 Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022
Jul | Aug | Sep Oct

ov Dec Jan | Feb | Mar Apr | May | Jun Jul | Aug | Sep Oct

VINCI PARK ELEMENTARY SCHOOL
LIBRARY DESK '
Award f
Delivery |
Installation
Replacement Delivery/Installation
Closeout

I
1 LIBRARY DESK

S| |08 |

1 FIS CANOPY

.

FIS CANOPY
Design ‘
Bid |
Award |

I

Fabrication/Construction 1

I
I
I
I
|

Closeout

PIEDMONT MIDDLE SCHOOL

LIBRARY DESK
Award

Delivery ——

Installation L
Replacement Delivery/Installation
Closeout

SECURITY CAMERAS

SECURITY CAMERAS - ELEMENTARY

Procurement
Award

LIBRARY DESK

i SECURITY CAMERAS - ELEMENTARY
I

Installation
Closeout

SECURITY CAMERAS - MIDDLE

Procurement
Award

Installation

i
I
i
|
SECURlTVI CAMERAS - MIDDLE
I
i
I
i
i
I
i
I

Closeout




Measure U — Project Updates

Projects Complete

* Concrete Sidewalk Replacement — Laneview

Projects in Progress

e Library Improvements
* Brooktree
* Noble
* Majestic Way
 Summerdale
* Vinci Park
* Morrill
* Piedmont
* Sierramont

* Exterior Door Numbers at BT, MW, and SD



Measure U — Project Updates

Bidding

* Concrete Sidewalk Replacement

* Sierramont Tennis Courts

Projects in Design

* Piedmont Gym

* Fire Alarm, Public Address, and Security Upgrade/Replacement
e  Morrill
* Piedmont

* Morrill Exterior Door Replacement/Concrete Sidewalk Replacement

e Morrill Small Amphitheater Replacement



Measure U — Project Updates

Sierramont Library
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Measure U — Project Updates

Noble- Library




Measure U — Program Schedule

Task Name

BROOKTREE ELEMENTARY SCHOOL

LIBRARY IMPROVEMENTS
Storage Shelving
Delivery - Storage Shelving
Installation - Storage Shelving
Closeout - Storage Shelving

Library Furniture
Design/Select - Furniture
Bid - Furniture
Award - Furniture
Delivery- Furniture
Installation - Furniture
Closeout - Furniture

EXTERIOR DOOR NUMBERS
Painting
Design - Painting
Bid - Painting
Award - Painting
Construction - Painting
Closeout - Painting

Signage
Design - Sighage
Bid - Signage
Award - Signage
Construction - Signage
Closeout - Signage

MAJESTIC WAY ELEMENTARY SCHOOL
LIBRARY IMPROVEMENTS
Constructicn
Closeout

Storage Shelving
Delivery - Storage Shelving
Installation - Storage Shelving
Closeout - Storage Shelving

Qtr 4, 2021
|‘ Nov

Qtr1, 2022 Qtr 2, 2022
Dec Jan | Feb | Mar Apr | May

Jun

Jul

Qtr 3, 2022
Aug

Sep

Oct

1 LIBRAR:Y IMPROVEMENTS

v
¥
¥

j &
; it

1 EXTERIOR DOOR NUMBERS
I

2 2

4

- ‘3‘4»

1 LIBRARY IMPROVEMENTS
I




Measure U — Program Schedule

Task Name Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022
Sep oct | MNov | Dec Jan | Feb | WMar Apbr | May | Jun Jul | Aug | sep Oct
v

Library Furniture L ¢
Design/Select - Furniture
Bid - Furniture

|
|

Award - Furniture '
Delivery- Furniture E
Installation - Furniture !
1

|

|

|

Closeout - Furniture

EXTERIOR DOOR NUMBERS
Painting
Design - Painting
Bid - Painting
Award - Painting
Construction - Painting
Closeout - Painting

Signage v
Design - Sighage
Bid - Signage l+
Award - Signage
Construction - Signage

\

|

I

|

|

I

I

|

|

I

|

|

|

I

!

|

1 EXTERIOR DOOR NUMBERS

\

I

I

|

|

I

|

|

|

I

|

|

|

I

|

|

I

I

|

|

I

|

|

|

I

!

Closeout - Signage l
|
|

NOBLE ELEMENTARY SCHOOL | ! | v

LIBRARY IMPROVEMENTS ! i
Storage Shelving —i
Closeout i

Library Furniture 4
Design/Select - Furniture —_—

[l
1 LIBRARY IMPROVEMENTS
I

1

Bid - Furniture 4
Award - Furniture i
|

Delivery- Furniture :
1

|

|

1

1

|

Installation - Furniture
Closeout - Furniture

CONCRETE SIDEWALK REPLACEMENT Pr— y 1 'CONCRETE SIDEWALK REPLACEMENT|
Design —
Bid ot |
Award I

Construction

| |
| |
1 | |
| | — |
1 | | | E
Closeout i | | i
1 | | |

| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
! A
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |




Measure U — Program Schedule

Task Name Qtr 4, 2021 Qtr1, 2022 Qtr 2, 2022 Qtr 3, 2022
Sep Oct |‘ Nov | Dec Jan | Feb | Mar Apr | May | Jun Ju | Aug | Sep Oct
RUSKIN ELEMENTARY SCHOOL v ! P I

CONCRETE SIDEWALK REPLACEMENT I " CONCRETE SIDEWALK RE:PLACEMENT
Design - |
Bid | 1
Award i i

Construction i

|
|

Closeout

SUMMERDALE ELEMENTARY SCHOOL : : : v

LIBRARY IMPROVEMENTS i ! 1
Construction _a
Closeout |

I
I
I
I
I
I
I
I
I
I
I
|
|
!
LIBRARY IMPROVEMENTS

Library Furniture L
Design/Select - Furniture
Bid - Furniture

|
!

Award - Furniture i
i

Delivery- Furniture !
|

|

|

|

|

|

Installation - Furniture

I{

|
I
I
I
I
I
I
|
|
|
|
|
|
|
|
I
I
I
I
|
Closeout - Furniture ;
|
|
1 EXTERIOR DOOR NUMBERS
|
I
I
I
I
I
I
I
|
|
|
|
|
|
|
I
I
I
I
I
I
|
|
|
|
|
|
|
|
I

EXTERIOR DOOR NUMBERS
Painting
Design - Painting
Bid - Painting
Award - Painting
Construction - Painting
Closeout - Painting

Signage v
Bid - Signage }
Award - Sighage
Construction - Signage
Closeout - Signage

‘ ‘ v |
LIBRARY IMPROVEMENTS : 1 1 LIBRARY IMPROVEMENTS
Construction : 3 3 |
Closeout } } }




Measure U — Program Schedule

Task Name Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022
Sep Ot Mov_ | Dec Jan Feb | Mar Aor | May | Jun Jul Aug | sep Oct
Library Furniture L 4 v

Design/Select - Furniture ;
Bid - Furniture i
Award - Furniture |
Delivery- Furniture i h

I

I

I

I

I

I

v

I
1 CONCRETE SIDEWALK REPLACEMENT

Installation - Furniture
Closeout - Furniture

CONCRETE SIDEWALK REPLACEMENT L
Design —
Bid ;
Award i
Construction |
Closeout i

I
|
I

LIBRARY IMPROVEMENTS i i ]
Construction —i 1
Closeout | 3

Library Furniture v v
Design/Select - Furniture |——— i

Bid - Furniture

Award - Furniture
Delivery- Furniture
Installation - Furniture

-‘_j“,)

Closeout - Furniture

FIRE ALARM, PA, SECURITY PROJECT I
Design e ——]
DSA
Bid
Award
Construction
Closeout

I
I
I
I
I
I
I
I
I
I
I
I
I
|
1 LIBRARY IMPROVEMENTS
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
|
|
|
|
|
|
|
|
|
|
|




Measure U — Program Schedule

Task Name Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022

Sep Oct Nov | Dec Jan | Feb | Mar Apr | May | Jun Ju | Aug | Sep Oct

1 EXTERIOR DOOR REPL|
|

EXTERIOR DOOR REPLACEMENT/CONCRETE f
SIDEWALK REPLACEMENT !
Design =i
DSA ]
Bid |
Award i
I

Construction
Closeout

SMALL AMPHITHEATER REPLACMENT I |
Design E———
Bid
Award
Construction
Closeout

I
{ SMALL AMPHITHEATER
I

PIEDMONT MIDDLE SCHOOL
LIBRARY IMPROVEMENTS | i I
Construction |
Closeout

Library Furniture L 4
Design/Select - Furniture
Bid - Furniture
Award - Furniture
Delivery- Furniture
Installation - Furniture

Closeout - Furniture

GYM PROJECT
Site Work
Design -_— : : i
- | |
Bid | | | |
Award 3 3 3 3
| | | |

Construction
Closeout




Measure U — Program Schedule

Task Name Qtr 4, 2021 Qir 1, 2022 Qtr 2, 2022 Qtr 3, 2022
Sep Oct Nov | Dec Jan | Feb Aor | May | Jun Jul | Aug | Sep Oct

Building i ! ! !
Design = —————— : ; !
JE | | |
I 1

‘_i

=
=z

RFP

Award
Design

DSA
Construction
Closeout

FIRE ALARM, PA, SECURITY PROJECT I
Design ———
DSA
Bid
Award
Construction
Closeout

SIERRAMONTL MIDDLE SCHOOL
LIBRARY IMPROVEMENTS !
Construction h}
Closeout ! '

Library Furniture L 4 ] |
Design/Select - Furniture - !

Bid - Furniture

Award - Furniture
Delivery- Furniture
Installation - Furniture

- <_7"4,‘

Closeout - Furniture

TENNIS COURT REBURISHMENT 1 TENNIS COURT REBURISHMENT]

Design =
Bid

Award
Construction

Closeout

I
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

R
h
|
|
|
|
|
|
|
|
|
|
|
|
|

CONCRETE SIDEWALK REPLACEMENT ,
Design —
Bid !

Award \

1
1

1, CONCRETE SIDEWALK REPLACEMEN
| i

.,

Construction
Closeout
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